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Tiirkiye Rall S ystems Business Forum 2026

ARUS Tarafindan Diizenlenen Tirkiye Rayl
Sistemler is Forumu 2026’da Stratejik is
Birligi Protokolleri, Rayl Sistem Panel
Oturumlari ve is Goériismeleri Gerceklestirildi

nadolu Rayl Ulasim Sistemleri (ARUS) Kiimelenmesi

tarafindan diizenlenen Tiirkiye Rayli Sistemler is
Forumu 2026, 12-13 Subat 2026 tarihlerinde TUBITAK
Rayl Ulagim Teknolojileri Enstitlisti (RUTE) ev sahipliginde
TUBITAK Gebze Kampiisi’'nde gerceklestirildi.

Kamu, sanayi ve akademiyi ayni platformda bulusturan;
yatirim politikalarindan AR-GE ve tesvik mekanizmalarina,
mevzuat ve standartlardan yerli ve milli Gretim vizyonuna
kadar sektdriin stratejik bagliklarinin ele alindigi bu
kapsamli organizasyon, rayli sistemler ekosisteminin
gelecegine yén veren énemli bir bulugsma oldu.

Strategic Cooperation Protocols, Rail
Systems Panels and B2B Meetings Held at
the Tiirkiye Rail Systems Business Forum
2026 Organised by ARUS

'he Tlrkiye Rail Systems Business Forum 2026,

organised by the Anatolian Rail Transportation Systems
Cluster (ARUS), was held on 12—13 February 2026 at the
TUBITAK Rail Transportation Technologies Institute (RUTE)
within the TUBITAK Gebze Campus.

Bringing together public institutions, industry and academia
on a single platform, the comprehensive event addressed
the sector’s strategic agenda—from investment policies,
R&D and incentive mechanisms to legislation, standards
and the domestic and national production vision—becoming
an important meeting point shaping the future of the rail
systems ecosystem.
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Tiirkiye Rayli Sistemler is Forumunu; T.C. Sanayi

ve Teknoloji Bakanhgi ve T.C. Ulastirma ve Altyapi
Bakanligi Bakan Yardimcilari Sayin Dr. Cetin Ali
Dénmez, Sayin Osman Boyraz, T.C. Cumhurbaskanhgi
Strateji ve Biitce Baskanligi Sektorler ve Kamu
Yatinmlari Genel Miidiirii Sayin Faruk Cirit, TUBITAK
Baskani Sayin Prof. Dr. Orhan Aydin, AYGM Genel
Mudiirii Sayin Dr. Yal¢in Eyigiin, Kalkinma Ajanslari
Genel Miidiirii Sayin Ahmet Simsek, TURASAS Genel
Miidiirii Sayin Selim Kogbay, TCDD Genel Mudiiri Yrd.

Sayin Oner Ozgiir, TCDD Tasimacilik Genel Miidiirii Yrd.

Sayin Erhan Gér, UHDGM Baskani Sayin Selami Yazici,
T.C. Sanayi ve Teknoloji Bakanligi Ar-Ge Tesvikleri
Genel Miidiirliigii Kiimelenme Daire Bagkani Sayin
Canan Unlii Sahin, Ostim Bagkani Sayin Orhan Aydin,
Kardemir YK. Bagkani Sayin Muhammed Ali Oflaz,
Aselsan Gen. Md. Yrd. Sayin Alaattin D6kmen, Anadolu
Universitesi Rektorii Sayin Prof. Dr. Yusuf Adigiizel,
Eskisehir Teknik Universitesi Rektorii Sayin Prof.

Dr. Adnan Ozcan, Eskisehir Osmangazi Universitesi
Rektérii Sayin Prof. Dr. Kamil Kocak, Sivas Bilim ve
Teknoloji Universitesi Rektérii Sayin Prof. Dr. Mehmet
Kul ve ARUS YK liyelerimizin kiymetli katihmlariyla
gerceklestirdik.

Yerli ve milli Gretim vizyonuyla rayl sistemler alaninda guglu
bir ekosistem inga ediyoruz, Rayli sistemlerde Uyelerimizle
beraber teknoloji tretme ve kiresel rekabet glictinu artirma
hedefiyle ¢calismalarimizi kararhlikla strdiriyoruz.

Forum kapsaminda rayli sistemlerde yerli ve milli
teknolojilerin geligtiriimesine ve yayginlastiriimasina yénelik
sinyalizasyondan otomatik tren muayene altyapilarina,

test merkezinden milli lokomotif yazilim gelistirme
projelerine kadar uzanan kritik alanlarda yenilikgi ¢ézimler
gelistiriimesine kadar 6nemli is birlikleri hayata gegirildi.

Bu cercevede;

- TUBITAK ile TCDD arasinda, YERLI SINYAL sistemlerinin
ERTMS uyumlu hale getirilerek yayginlastiriimasi,

- Otomatik Tren Muayene Istasyonlarinin iilke genelinde
kullaniminin artiriimasina yénelik protokoller imzalandi.

- AYGM, ASELSAN ve TUBITAK RUTE arasinda,
sehirlerimizde metro sinyalizasyon sistemlerinin
yayginlastiriimasina yénelik kritik bir is birligi protokoliine
imza atildi.

- TUBITAK ile TURASAS arasinda ise URAYSIM
Destekleme s Birligi Protokolil,

- Milli COCO Lokomotifi Yaziim Gelistiriimesine iligkin
protokoller gerceklestirildi.

Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

The Forum was held with the distinguished
participation of Deputy Ministers of the Republic

of Tiirkiye Ministry of Industry and Technology and
Ministry of Transport and Infrastructure, Dr. Cetin

Ali D6nmez and Osman Boyraz; Director General of
Sectors and Public Investments at the Presidency of
Strategy and Budget, Faruk Cirit; TUBITAK President
Prof. Dr. Orhan Aydin; AYGM Director General Dr. Yal¢in
Eyigiin; Director General of Development Agencies
Ahmet Simsek; TURASAS General Manager Selim
Kogbay; TCDD Deputy General Manager Oner Ozgiir;
TCDD Tasimacilik Deputy General Manager Erhan Gér;
UHDGM President Selami Yazici; Ministry of Industry
and Technology R&D Incentives Clustering Department
Head Canan Unlii Sahin; OSTiM President Orhan Aydin;
Kardemir Chairman of the Board Muhammed Ali Oflaz;
ASELSAN Deputy General Manager Alaattin D6kmen;
Anadolu University Rector Prof. Dr. Yusuf Adigiizel;
Eskigehir Technical University Rector Prof. Dr. Adnan
Ozcan; Eskisehir Osmangazi University Rector Prof. Dr.
Kamil Kocak; Sivas Science and Technology University
Rector Prof. Dr. Mehmet Kul; and valuable members of
the ARUS Board.

With the vision of domestic and national production, we
are building a strong ecosystem in the rail systems field
and continue our efforts with determination to develop
technology and enhance global competitiveness together
with our members.

Within the scope of the forum, significant collaborations
were launched to develop and expand domestic rail
technologies across critical areas ranging from signalling
and automatic train inspection infrastructure to test centres
and national locomotive software development projects.

In this context:

- A protocol was signed between TUBITAK and TCDD to
expand the domestic signaling systems by ensuring ERTMS
compliance.

* An agreement was signed to increase the nationwide
deployment of Automatic Train Inspection Stations.

« A critical cooperation protocol was signed among AYGM,
ASELSAN and TUBITAK RUTE to expand metro signalling
systems in our cities.

- A URAYSIM Support Cooperation Protocol was signed
between TUBITAK and TURASAS.

« A critical protocol was executed for the National CoCo
Locomotive Software Development Project.
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Bu igbirlikleri hakkinda kisaca bilgi verecek olursak;

* Yerli Sinyal
sistemlerinin
ERTMS uyumliu
hale getirilerek
ulke genelinde
yayginlastiriimasi
Protokoli

TCDD ve TUBITAK RUTE isbirligi kapsaminda y(r{tilen
yerli sinyal projeleri 2009 tarihinde baglatiimis olup uzun
soluklu ve kararli bir ¢calismanin sonucu olarak 2012 yilinda
Ulkemizin ilk yerli sinyalizasyon sistemi basariyla devreye
alindi. Bu ¢alismalar neticesinde Turkiye'nin ilk SIL4
sertifikasina sahip yerli demiryolu sinyalizasyon sistemi
gelistiriimis, Demiryolu ulagiminda emniyet ve teknolojik
bagimsizlik adina son derece 6nemli bir esik agilmig

oldu. TCDD Genel Madura Sayin Veysi Kurt'un géreve
gelmesiyle birlikte TCDD ile TUBITAK RUTE arasindaki
millilestirme igbirlikleri daha da guiclendi. Bu sineriji
sayesinde 2023 yilinda artisa gegen yerli sinyal kurulan
istasyon sayisi 2024 yilinda %100'Un Gzerinde bir artig
g0sterdi. 2025 yil sonu itibariyle ise bu sayi 60 istasyonu
gecti. Buglin gelinen noktada toplam 750 km’lik demiryolu
hattinda yerli sinyalizasyon sistemleri aktif olarak isletiliyor.
Belirlenen hedefler dogrultusunda 2030 yili sonuna kadar
bu uzunlugun 2000 km.ye ¢ikariimasi planlandi.

ARUS-Anadolu Rayl Ulagim Sistemleri Kiimelenmesi Koordinatéri
Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

Brief information on these collaborations is provided below.

Protocol for
Expanding
ERTMS-Compliant
Domestic
Signalling
Systems

Domestic signalling projects carried out under the
cooperation of TCDD and TUBITAK RUTE were initiated

in 2009. As a result of long-term and determined efforts,
Ttrkiye'’s first domestic signalling system was successfully
commissioned in 2012. Through these efforts, Tlirkiye
developed its first SIL4-certified domestic railway signalling
system, marking a critical milestone for railway safety

and technological independence. With the appointment

of TCDD General Manager Veysi Kurt, localisation
cooperation between TCDD and TUBITAK RUTE gained
further momentum. Thanks to this synergy, the number of
stations equipped with domestic signalling— which began to
increase in 2023 — grew by over 100% in 2024. By the end
of 2025, the figure exceeded 60 stations. Today, domestic
signalling systems are actively operating on a total of 750
km of railway lines. In line with national targets, this length
is planned to reach 2,000 km by the end of 2030.

- Otomatik Tren Muayene istasyonlarinin iilke
genelinde kullaniminin artirilmasi Protokoli

Otomatik tren muayene istasyonu sistemlerinin demir yolu
altyapilarinin surddrilebilirliginin ve glvenliginin saglanmasi amaciyla
tim bolgelerde yayginlastiriimasi, altyapi isletmeciligini daha etkin,
verimli ve glvenli bir sekilde ydneterek hem demir yolu altyapilarinin
hem de araglarin korunmasini saglayacak otomatik tren muayene
istasyonu sistemleri TCDD ile TUBITAK isbirligi kapsaminda yiiriitilen
projeler ile gelistirilmekte ve izmit Kdsekdy istasyonunda uygulamaya
alinmasi planlanmaktadir. Gelistirilen sistemler ile anahtarlarda yik
tasimaciliginda kullanilan tren setlerinin tekerlek, fren, pantograf,

aks kutusu gibi kritik bilegenlerini trenlerin normal seyir kosullarindaki
hizlarinda, dis ortam kosullarinda ¢alisan yapay zeka destekli
sistemler ile akilli bir sekilde kontrol edilebiliyor. Bu kapsamda Kirikkale
Yahsihan'da devreye alinan ve ticari bir hatta yerlestirilen ilk OTMI
istasyonu dlgimlerine baslanmig ve dért noktada daha kurulacak
istasyonlar ile Ulke geneline yayginlastiriimasinin éna agiimigtir.

Protocol for Expanding Automatic
Train Inspection Stations Nationwide

Automatic Train Inspection Station (OTMI)
systems are being developed through joint
projects of TCDD and TUBITAK to ensure

the sustainability and safety of railway
infrastructure. These Al-supported systems
are designed to intelligently monitor critical
components—such as wheels, brakes,
pantographs and axle boxes—of freight

trains under normal operating speeds and

real environmental conditions. The first OTMI
station, commissioned in Kirikkale Yahsihan on
a commercial line, has begun measurements,
paving the way for nationwide deployment
through four additional planned installations.
The system is also planned to be implemented
at [zmit Késekdy station.
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* Metro CBTC
sinyalizasyon
sistemlerinin
ihtiyac duyulan
hatlarda
yayginlastiriimasi
Protokolii

T.C SARAYI VI
TEEMOLOS BAKAN

AYGM Genel Midarlaga, TUBITAK RUTE ve ASELSAN arasinda
yapilan isbirligi ile Glkemizin rayl sistemler alanindaki teknolojik
bagimsizligini giiclendirecek stratejik bir adim daha atiimig oldu.
Bagimsiz teknoloji vizyonuyla gelistirilen yerli metro sinyalizasyon
sistemi, AYGM é&nciiliigiinde ASELSAN ve TUBITAK isbirligi ile
ortaya konan ylksek katma degerli bir mihendislik basarisinin
UrdnG olup Turkiye'nin ilk ve tek SIL4 yerli Metro sinyalizasyon
sistemi olma 6zelligini tagiyor. Bu sistem ayni zamanda insansiz
surusu de destekleyerek dinya standardini yakalayan bir
kabiliyet sunuyor. Gayrettepe Istanbul Havalimani hattinda
yuruatilen calismalarla yerli metro sinyalizasyon sistemi artik
sahada kendini kanitlamis yuksek emniyet standartlari,

ileri seviye kontrol kabiliyeti ve emniyet kritik haberlesme
altyapisiyla metro igletmeciliginde yerli ve milli bir ¢6zim ortaya
koymustur. Bu yatirimlar yalnizca bugiinin ihtiyaclarina cevap
vermekle kalmayip ayni zamanda sehirlerimizin ulagim vizyonu
dogrultusunda gelecegin akilli ulagim altyapisinin temelini
olusturacak ve Milli rayh sistem aglarimizi guiglendirecektir.

TURKIYE RAYLI SISTEM ARACLARI SANAYH

ANONIM SIRKETI ILE ULUSAL RAYLI SISTEMLER TEST. “a 3
VE ARASTIRMA MERKEZI ARASINDA IMZALANAN %ﬂ
IS BIRLIGI PROTOKOLU'NE EK PROTOKOL

TEXNOLOS BAKANLIG)

ARUS-Anadolu Rayl Ulagim Sistemleri Kiimelenmesi Koordinatori
Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

Protocol for
Expanding Metro
CBTC Signalling
Systems

Through the cooperation of AYGM, TUBITAK

RUTE and ASELSAN, another strategic step has
been taken to strengthen Tirkiye’s technological
independence in rail systems. The domestically
developed metro signalling system—produced under
AYGM leadership in cooperation with ASELSAN and
TUBITAK—represents a high value-added engineering
achievement and is Tiirkiye’s first and only SIL4
domestic metro signalling system. The system also
supports driverless operation and delivers world-
class capabilities. With ongoing deployment on the
Gayrettepe—Istanbul Airport line, the domestic metro
signalling system has proven itself in the field with
high safety standards, advanced control capability
and safety-critical communication infrastructure.
These investments not only meet today’s needs but
also lay the foundation for the smart transportation
infrastructure of the future and strengthen Tiirkiye’s
national rail network.

T

T.C. ULASTIRMA VE
ALTYAR BAKAMNLIG

;T-Eru\}fgim

gl 1

RAYLI SISTEMLERDE AR-GE_
VE YERLI TEKNOLOJi'1$ BIRLIGI

T.C. SANAYI VE

iMZA TORENi R o N
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+ Milli COCO Lokomotifi Yazim Gelistirme Protokoli

Bu proje ile simdiye kadar gergeklestirilen tim ortak projelerde
kazanilan tecriibe ve bilgi birikimiyle TURASAS’In yakin zamanda
Uretim hattina alacagi yeni nesil dizel ve elektrikli CoCo tipi
lokomoaitiflerinin en kritik bilesenlerinden birisi olan tren kontrol

ve yOnetim sistemlerinin disa bagimli olmadan tamamen yerli
muihendislik giici ile hayata gegirilmesi saglanacaktir. Bu projenin
sagladigi teknolojik altyapi ile ayrica gelistirilecek yeni yazihm ve
donanim mimarisi sayesinde farkli tip ve modeldeki lokomotifler
birbirleriyle haberlesebilecektir. Bdylece filoda bulunan araclar
akuple halinde tek bir set gibi ydnetilerek operasyonel esneklik ve
verimlilik en Ust seviyeye tasinacaktir.

MILLI COCO LOKOMOTIF
YAZILIM CELISTIRMESINE ILISKIN
15 BIRLIEI PROTOKOLU

- TUBITAK RUTE
ile TURASAS
arasinda
URAYSIM
Destekleme is
Birligi Protokoli

‘ffruwt_ TURY

(1 n

National CoCo Locomotive Software
Development Protocol

With this project, the critical train control and
management systems of next-generation diesel
and electric CoCo-type locomotives—soon to enter
TURASAS production lines—will be developed
entirely through domestic engineering capabilities.
The new software and hardware architecture will
also enable different locomotive types and models
to communicate with each other, allowing multiple
units in the fleet to operate as a single set and
maximising operational flexibility and efficiency.

URAYSIM Support
Cooperation
Protocol between
TUBITAK RUTE
and TURASAS

Ulkemizin rayli sistem ekosisteminde test ihtiyaglarini
karsilamak amaciyla kurgulanan ve Eskisehir Alpu
yerlegkesinde kurulan Ulusal Rayli Sistemler Test

ve Arastirma Merkezi( URAYSIM), 2026 yili Mayis
ayinda TURASAS'In destegiyle sektdrdeki ilk testlerini
gerceklestirecek. Statik gévde testleri icin TURASAS/
SAKARYA bélgesinde bulunan test sistemi URAYSIM'e
tasinacak ve bu testler artik 2026 yilinda TSI sartlarina
uygun olarak URAYSIM blinyesinde yapilacak.

'E RAYLI SiST ‘
S FDRUMU /s

The National Rail Systems Test and Research Center
(URAYSIM), established in Eskisehir Alpu Campus to meet
the testing needs of Tlirkiye’s rail ecosystem, is expected
fo conduct its first sector tests in May 2026 with the support
of TURASAS. The static body test system currently located
in TURASAS Sakarya will be transferred to URAYSIM,

and tests will henceforth be conducted within URAYSIM in
compliance with TSI requirements.
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DEMIRYOLU
EKOSISTEMi
PANEL
OTURUMLARI

Acilis ve imza torenlerinden sonra 1. ve 2. giin Rayl
Sistemlerde Yatirim, Ar-Ge ve Tesvik Stratejileri,
Demiryolu Sektériinde Mevzuat, Standardizasyon
ve Avrupa Birligi Uyum Politikalari, Kentici Rayh
Sistem Igletmecileri Perspektifinden Sektorel
Gelisim ve Beklentiler, Rayli Sistem Araglarinda Yerli
Uretim Ekosistemi panel oturumlari, T.C. Sanayi

ve Teknoloji Bakanhgi Destekli ARUS Kiimelenme
Destek Programi Lansmani, Tarkiye’nin ilk ray ve
demiryolu tekeri Uretimini gergeklestiren Kardemir
D.C. Fabrikasi Tanitimi ve Rayl sistemler alaninda
Uretim, tasarim ve Ar-Ge yapan firmalar, altyapi
muteahhitleri, Demiryolu yik tagima ve lojistik
Hizmeti veren firmalar, Rayli Sistem Igletmecileri
arasinda B2B isbirligi toplantilari gerceklestirildi.

ARUS-Anadolu Rayli Ulasim Sistemleri Kimelenmesi Koordinatori
Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

RAILWAY
ECOSYSTEM
PANEL SESSIONS

Following the opening and signing ceremonies, on the 1st and
2nd days, panel sessions were held on Investment, R&D and
Incentive Strategies in Rail Systems; Legislation, Standardization
and European Union Harmonization Policies in the Railway Sector;
Sectoral Development and Expectations from the Perspective

of Urban Rail System Operators; and the Domestic Production
Ecosystem in Rail System Vehicles, the launch of the ARUS
Clustering Support Program supported by the Ministry of Industry
and Technology of the Republic of Tlirkiye was held, along

with the introduction of Kardemir Iron and Steel Works, which
realized Tlirkiye’s first rail and railway wheel production, and B2B
cooperation meetings were organized among companies engaged
in manufacturing, design and R&D in the field of rail systems,
infrastructure contractors, companies providing railway freight
transportation and logistics services, and rail system operators.

TURKIYE RAYLI SISTEMLER

s Forumu

12-13 FUBAT 2026, KOCAEL)

* Rayli _ Panel on
Sistemlerde 7o Al L Investment, R&D
Yatirim, Ar-Ge ve T and Incentive
Tesvik Stratejileri f _ 7 ” Strategies in Rail
Paneli Tl fr Systems

Etkinligin 1. gininde T.C. Cumhurbaskanhg: Strateiji
ve Bltce Baskanligi Sektdrler ve Kamu Yatinmlari

Genel Madura Sayin Faruk Cirit'in moderatérliginde
gergeklestirilen Rayl Sistemlerde Yatirim, Ar-Ge ve Tesvik

Stratejileri Panelinde;
- AYGM Genel Miduri Sayin Dr. Yalgin Eyigln,

- Kalkinma Ajanslari Genel Mudird Sayin Ahmet Simsek,

- UDHAM Bagkani Sayin Selami Yazici ve

- TUBITAK Bagkanimizi temsilen TUBITAK-RUTE Miduri

Sayin Dr. Tolgahan Kaya'nin degerli katilimlariyla
gerceklesen Panelde Rayli Sistemlerde yapilan ve
yapilacak Demiryolu Yatirimlari, Ar-Ge c¢alismalari
ve Bakanlik tarafindan verilen tegvikler konularinda
katilimcilara bilgiler sunuldu.

On the 1st day of the event, the Panel on Investment, R&D
and Incentive Strategies in Rail Systems was held under the
moderation of Mr. Faruk Cirit, Director General of Sectors
and Public Investments at the Presidency of the Republic of
Tiirkiye Strategy and Budget Office.

* Dr. Yalgin Eyigtin, Director General of AYGM,

» Mr. Ahmet Simsek, Director General of Development
Agencies,

* Mr. Selami Yazici, President of UDHAM, and

- Dr. Tolgahan Kaya, Director of TUBITAK RUTE,
representing the President of TUBITAK,

participated in the panel, during which participants were
informed about the railway investments carried out and
planned in rail systems, R&D activities, and the incentives
provided by the Ministry.
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TUb K
URKiYE RAYL) SISTEMLER

12-13 SURAT 20

* Demiryolu

Ly

Sektoériinde _ = "R

Mevzuat,

Standardizasyon
ve Avrupa Birligi
Uyum Politikalari

Legislation,
Standardisation
and European
Union
Harmonization
Policies in the
Railway Sector

Turk Loydu Ydénetim Kurulu Bagkani ve Piri Reis
Universitesi Ogretim Uyesi Sayin Prof. Dr. Oral ERDOGAN
moderatérltiginde ayni giin gergeklestirilen “Demiryolu
Sektériinde Mevzuat, Standardizasyon ve Avrupa Birligi
Uyum Politikalar” konulu 2. panele;

Turk Loydu Y6netim Kurulu Bagkani ve Piri Reis
Universitesi Ogretim Uyesi Sayin Prof. Dr. Oral ERDOGAN
moderatérliginde ayni glin gerceklestirilen “Demiryolu
Sektériinde Mevzuat, Standardizasyon ve Avrupa Birligi
Uyum Politikalar” konulu 2. panele;

-Sayin Mehmet Halil MADAZLI / Ticaret Bakanhgi Uriin
Guvenligi ve Denetimi Genel Mudur Yardimcisi,

-Sayin Dr. Kiirsat OZDEMIR / Disisleri Bakanlig Tiirk
Akreditasyon Kurumu (TURKAK) Genel Sekreter
Yardimcisi,

-Sayin Mustafa Kirmizigil / Ulastirma ve Altyapi
Bakanligi Ulastirma Hizmetleri Diizenleme Genel
Midirligu(UHDGM) Demiryolu Sertifikasyon Dairesi
Bagkani,

-Sayin Oncii Alper / Tiirk Standardlari Enstitiisti(TSE)
Tasimacilik Sektéri Grup Bagkani,

-Sayin Omer TANGUL/ Ulagtirma ve Altyapi Bakanhg
Avrupa Birligi ve Dis lliskiler Genel Midiirliigana
temsilen panelist olarak katildilar.

Panelde Demiryolu Sektériinde Mevzuat, Standardizasyon
ve Avrupa Birligi Uyum Politikalari konularinda bilgiler
verildi, Tirkiye'de yerlesik NoBo atamasi yapilabilmesi icin
2013 yilindan gundmuze kadar AB makamlari ile yapilan
goérismeler, yaratulen ¢alismalar ve sirecin sonuglanmasi
adina atilan adimlar anlatildi.

Ulasim bir tlke ekonomisinin kan damarlaridir. O damarlar
ne kadar gugli ve kesintisiz calisirsa ekonomi de o kadar
saglkli blyur. Demiryolu sektéri de bu damar sisteminin
en stratejik unsurlarindan biridir. Ancak guclu bir ulagim
altyapisi sadece fiziksel yatirrmlarla degil saglam bir
mevzuat altyapisi, etkin bir standardizasyon sistemi ve
uluslararasi normlarla uyumlu bir dizenleyici ¢erceve ile
mumkandar.

On the same day, the 2nd panel on Legislation,
Standardization and European Union Harmonization
Policies in the Railway Sector was held under the
moderation of Prof. Dr. Oral ERDOGAN, Chairman of the
Board of Turkish Lloyd and Faculty Member at Piri Reis
University.

The following panelists participated:

» Mr. Mehmet Halil MADAZLI, Deputy Director General of
Product Safety and Inspection, Ministry of Trade,

- Dr. Kiirsat OZDEMIR, Deputy Secretary General of the
Turkish Accreditation Agency (TURKAK), Ministry of Foreign
Affairs,

« Mr. Mustafa Kirmizigtil, Head of the Railway Certification
Department, Directorate General of Transport Services
Regulation (UHDGM,), Ministry of Transport and
Infrastructure,

« Mr. Oncti Alper, Group Head of the Transportation Sector,
Turkish Standards Institution (TSE),

« Mr. Omer TANGUL, representing the Directorate General
of European Union and Foreign Relations, Ministry of
Transport and Infrastructure.

During the panel, participants were provided with
information on legislation, standardization, and EU
harmonization policies in the railway sector. Discussions
included the steps taken and consultations with EU
authorities since 2013 to enable NoBo assignments in
Ttirkiye, and the actions taken to finalize this process.

It was emphasized that transportation is the lifeblood

of a country’s economy, and the stronger and more
uninterrupted these lifelines operate, the healthier the
economy grows. The railway sector is one of the most
strategic components of this system. However, a strong
transportation infrastructure is not only possible through
physical investments but also through a robust legal
framework, an effective standardization system, and a
regulatory framework aligned with international norms.
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Zira surddrilebilir kalkinmanin ve uluslararasi rekabet
glictiniin temelinde her seyden énce hukuka uygun,
oéngorulebilir ve gliven veren bir mevzuat sistemi

yer almaktadir. Teknik yeterlilik, gtivenlik ve karsihkh
isletilebilirlik ancak saglam bir hukuki zemin Gzerinde anlam
kazanir. Bu noktada uygunluk degerlendirme, sertifikasyon
ve teknik denetim kapasitesinin de en az mevzuat kadar
dnemli olduguna isaret edildi.

ARUS-Anadolu Rayl Ulagim Sistemleri Kiimelenmesi Koordinatori
Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

Sustainable development and international competitiveness
are fundamentally based on a predictable, law-abiding, and
trustworthy legal system. Technical competence, safety,
and interoperability gain meaning only on a solid legal
foundation. At this point, it was highlighted that conformity
assessment, certification, and technical inspection capacity
are as important as legislation itself.

M is FORUMU

+ Kentigi 12-13‘5!.]“1‘ 2026, KDCAE.I Sectoral
Rayh Sistem : Development and
Isletmecileri Expectations from

Perspektifinden
Sektoérel Gelisim
ve Beklentiler

Tirkiye Rayl Sistemler is Forumunun 2. gliniinde
Moderatérlagini TURSID ve Metro istanbul Yénetim Kurulu
Bagkani Sayin Dr. Ozgir SOY'un yaptigi Kentigi Rayli
Sistem isletmecileri Perspektifinden Sektérel Gelisim ve
Beklentiler konulu 3. panele,

-Sayin Melih DIPOVA / Antalya Ulagim A.S. Genel Miid(ir(,
-Sayin Mehmet CANBULUT / Kayseri Ulagsim A.S. Yénetim
Kurulu Bagkant,

-Sayin Murat ZORAL / Ankaray isletmesi Sube Miid(rii
-Sayin Sinan KARAKUZU / izmir Metro A.S. Genel Mudiiri
kurumlarini temsilen panelist olarak katildilar.

the Perspective of
Urban Rail System
Operators

On the 2nd day of the Tlirkiye Rail Systems Business
Forum, the 3rd panel on Sectoral Development and
Expectations from the Perspective of Urban Rail System
Operators was moderated by Dr. Ozgiir SOY, Chairman of
TURSID and Metro Istanbul.

The following panelists participated, representing their
institutions:

- Mr. Melih DIPOVA, General Manager of Antalya Ulasim
AS,

» Mr. Mehmet CANBULUT, Chairman of the Board, Kayseri
Ulasim A.S.,

* Mr. Murat ZORAL, Branch Manager, Ankaray Operations,
« Mr. Sinan KARAKUZU, General Manager, izmir Metro A.S.

TURKIYE RAYLI SISTEMLER

W iS FORUMU I

12-13 SUBAT 2026, KOCAELI
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Panelde Kentici rayl sistemlerde yapilan yerlilestirme
projeleri, Kent ici rayh sistemlerde artan kapasite ihtiyaci,
uzun vadeli talep projeksiyonlari, kentici ulagimda
karsilasilan sorunlar ve sorunlarin ¢ézimu ile ilgili
beklentiler ele alindi. Turkiye’de kent ici rayli sistemler

her giin milyonlarca yolcu tasirken, artan hat uzunluklari
ve kapasite yatirimlari dogrultusunda arag, ekipman ve
teknoloji ihtiyacinin da ivmeli sekilde buytdigi vurgulandi.

Oturumda; kur baskisi, Ucretlendirme politikalari, kamu-
6zel karma statliiden dogan yapisal ikilikler ve artan isletme
giderleri sektérin temel zorluk alanlari olarak belirtildi.

Yerli Gretimin geligtiriimesine ydnelik ¢calismalar anlatildi.
EYT sonrasi sektérde deneyimli personel kaybina dikkat
cekilirken, dijitallesme ve veri temelli ydnetim anlayisinin
kurumsal hafizayi glclendirmede kritik rol oynayacag: ifade
edildi.

ARUS-Anadolu Rayli Ulasim Sistemleri Kimelenmesi Koordinatort
Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

The panel discussed localization projects in urban rail
systems, increasing capacity needs, long-term demand
projections, challenges in urban transportation, and
expectations regarding their solutions. It was emphasized
that while urban rail systems in Tiirkiye transport millions
of passengers daily, the need for vehicles, equipment, and
technology grows rapidly in line with expanding line lengths
and capacity investments.

During the session, structural challenges such as exchange
rate pressure, fare policies, dual structures arising from
public-private mixed status, and rising operating costs were
highlighted as the main difficulties of the sector. Efforts to
develop domestic production were shared. Attention was
drawn to the loss of experienced personnel after retirement
(EYT), and the critical role of digitalization and data-driven
management in strengthening institutional memory was
emphasized.

RN
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+ Rayl Sistem
Araclarinda Yerli
Uretim Ekosistemi

Moderatérliguni UITP Avrasya Baskani Sayin Dr.
Feyzullah GUNDOGDU'nun yaptigi Rayh Sistem
Araclarinda Yerli Uretim Ekosistemi konulu 4. panele;

- Sayin Emrah DAL/ CTO, Bozankaya Rayl Sistemler A.S,
- Sayin Dr. Tolgahan KAYA /Enstitd Mudiri — Tubitak
RUTE,

- Sayin Ahmet Muaz ATES / UGES Sektdr Program
Direktori — Aselsan A.S.,

- Sayin Yunus UGURLU / Lokomotif Dairesi Baskani —
TURASAS

- Sayin Fatih GULTEKIN / Genel Miidiir Yardimcisi —
istanbul A.S.

kurumlarini temsilen panelist olarak katildilar.

Metro

Panelde yerli ve milli Gretimde gelinen en son seviye,
Uretilen milli rayli ulagim sistemleri ve milli sinyalizasyon
sistemleri anlatildi. TURASAS tarafindan retilen E5000
lokomotifi, 160 km/saat hiza sahip elektrikli hizli tren ve
225 km/saat hiza sahip elektrikli hizli tren setleri, Gaziray
Banliyd Tren seti, Milli CoCo lokomotifi, Milli yik vagonlari,
yangin séndirme ve kurtarma vagonu, askeri tip tagima
vagonu, Panoramik vagon tasarimi, vagon bakim ve
revizyonlari,

Domestic
Production
Ecosystem in Rail
System Vehicles

The 4th panel on Domestic Production Ecosystem in

Rail System Vehicles was moderated by Dr. Feyzullah
GUNDOGDU, President of UITP Eurasia.

The following panelists participated, representing their
institutions:

* Mr. Emrah DAL, CTO — Bozankaya Rayl Sistemler A.S.,
- Dr. Tolgahan KAYA, Institute Director — TUBITAK RUTE,
» Mr. Ahmet Muaz ATES, Sector Program Director — UGES,
Aselsan A.S.,

« Mr. Yunus UGURLU, Head of Locomotive Department —
TURASAS,

- Mr. Fatih GULTEKIN, Deputy General Manager — Metro
istanbul A.S.

During the panel, the latest achievements in domestic and
national production were presented, including domestically
produced rail transportation systems and national signaling
systems. The panel introduced the E5000 locomotive
produced by TURASAS, electric high-speed trains with
speeds of 160 km/h and 225 km/h, Gaziray suburban

train sets, national CoCo locomotives and freight wagons,
firefighting and rescue wagons, military transport wagons,
panoramic wagon designs, and wagon maintenance and
overhauls,
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ARUS-Anadolu Rayl Ulagim Sistemleri Kiimelenmesi Koordinatori
Coordinator of Anatolian Rail Transportation Systems Cluster-ARUS

Bozankaya’nin irettigi Romanya, italya, Polonya ve
Slovakya’ya ihrag ettigi bataryali yeni nesil milli tramvaylar,
Tayland’a ihrag edilen metro aracglari, Gebze-Darica hatti
icin Uretilen surtcusiz milli metro araglari, Metro istanbul
tarafindan Gretilen TRAM34, ASELSAN ve TUBITAK-RUTE
tarafindan tretilen milli sinyalizasyon sistemleri ve cer
motoru ¢alismalari tanitildi. Yerli Gretimi artirmak tizere
yapilacak calismalar ve yatirimlar hakkinda bilgi verildi.

+ T.C. Sanayi ve Teknoloji Bakanhgi ARUS
Kiimelenme Destek Programi Lansmani

Bu panelde T.C. Sanayi ve Teknoloji Bakanligi Ar-Ge
Tesvikleri Genel MidUrligi Kimelenme Daire Bagkani
Sayin Canan Unlii Sahin ve ARUS YK. Bagkan Yrd. Emrah
Dal yer aldi. Anadolu Rayli Ulagim Sistemleri kiimelenmesi,
Sanayi ve Teknoloji Bakanhgi tarafindan ¢agr esash
yurdatilmekte olan kiimelenme destek programi ile kalkinma
politikasi hedefleri dogrultusunda kamu, UGniversite, sanayi
isbirligi ile iktisadi deger Uretmek Uzere 5 yil streyle yluzde
70 oraninda desteklenecektir. Desteklenen alanlar ise
kiime koordinasyon faaliyetleri cercevesinde gerceklestirilen
calistay, toplanti, egitim, personel, kurumsal kapasitenin
gelistiriimesi faaliyetleri, kimenin gelistirdigi yenilik
faaliyetleri, ortak altyapi, ortak laboratuvar vb. gibi tedarik
zincirini etkileyen verimlilik faaliyetleridir.

- B2B iSBIRLIGI TOPLANTILARI

Rayl sistem Kamu ve Ozel Arag/Vagon Ureticileri,
Demiryollari Kamu ve Ozel Tagimacilik isletmeleri(DTi),
Lojistik firmalari, Altyapi Miteahhitleri, Belediye Rayh
Sistem isletmecilerinin katildigi birebir masa bagi B2B is
go6rismeleri gerceklestirilerek ekosistemin bir araya gelmesi
tanisma, is birligi, satis ve pazarlama faaliyetlerine destek
saglandi.

Rayl sistemler ekosisteminin tim paydaslarini bir araya
getiren bu stratejik platform; demiryolu yolcu ve yiik
tasimacilik kapasitesi, filo ydnetimi modernizasyonu, yerli
uretim ve uluslararasi koridor entegrasyonlari gibi kritik
basliklari da glindeme getirdi.

Tiirkiye Rayl Sistemler is Forumu 2026 etkinligine katilan
Tark demiryolu endustrisinin tim temsilcilerine, konunun
muhatabi olan tim kurum ve kuruluslara ulusal is birliginin
guclendirilmesi icin verdikleri desteklerden dolay tesekkur
ederiz.

as well as Bozankaya’s next-generation battery-powered
trams exported to Romania, ltaly, Poland, and Slovakia,
metro vehicles exported to Thailand, driverless national
metro vehicles for the Gebze-Darica line, TRAM34
produced by Metro Istanbul, and national signaling systems
and traction motor studies developed by ASELSAN and
TUBITAK RUTE, with information on planned investments
and initiatives aimed at increasing domestic production in
the rail sector.

Launch of the ARUS Clustering Support
Program by the Ministry of Industry and
Technology of the Republic of Tiirkiye

In this panel, Ms. Canan Unlii Sahin, Head of the
Clustering Department at the Directorate General of R&D
Incentives, Ministry of Industry and Technology of the
Republic of Ttirkiye, and Mr. Emrah Dal, Vice President of
the ARUS Board of Directors, participated. The Anatolian
Rail Transport Systems Cluster will be supported for five
years at a rate of 70% through the call-based clustering
support program implemented by the Ministry of Industry
and Technology, aiming to generate economic value
through public, university, and industry collaboration

in line with development policy goals. The supported
areas include activities carried out within the framework
of cluster coordination, such as workshops, meetings,
training, personnel and institutional capacity development,
innovation activities developed by the cluster, shared
infrastructure, shared laboratories, and other efficiency-
enhancing activities affecting the supply chain.

B2B COOPERATION MEETINGS

One-on-one B2B meetings were held with participation from
public and private rail vehicle/wagon manufacturers, public
and private railway transport operators (RTOs), logistics
companies, infrastructure contractors, and municipal rail
system operators, bringing the ecosystem together and
supporting networking, collaboration, sales, and marketing
activities.

This strategic platform, which brought together all
stakeholders of the rail systems ecosystem, also addressed
critical topics such as railway passenger and freight
transport capacity, fleet management modernization,
domestic production, and integration with international
corridors.

We would like to thank all representatives of the Turkish
railway industry who participated in the Tirkiye Rail
Systems Business Forum 2026, as well as all relevant
institutions and organizations, for their support in
strengthening national collaboration.



