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Kalkinma Ajanslar Genel Midirligld, Sanayi ve Teknoloji Bakanligina bagl
Uulkemizin bdlgesel kalkinma politikalarindan sorumlu bir kurulusu olup
sehirlerin asgari bir refah dlizeyine erismesi, yerel ve bélgesel kalkinmanin
saglanmasi, bolge igi ve bdlgeler arasi gelismislik farklarinin azaltiimasi,
bblgelerin sahip oldugu potansiyellerin degerlendirilmesi, atil kaynaklarin
kullanilmasi, vyetkinliklerin harekete gecirilmesi, yerel ihtiyaclarin
karsilanmasi, teknoloji Uretim seviyesinin yukseltiimesi ve bdlgelerin
sektdrel onceliklerinin ortaya cikarilmasi konularinda iktisadi, sosyal ve
kdltirel anlamda finansal, teknik ve yatinm ortaminin iyilestirilerek
glglendirilmesi tzerine kalkinmasi politikalar gelistirmektedir.

Kalkinma Ajanslari Genel Miadlrligu Glkemizde 26 Kalkinma Ajansina ve
81 ilde yer alan yatinm destekleri ile birlikte GAP, DAP, KOP, DOKAP gibi
dort bdlge kalkinma idaresine sahiptir.

Kalkinma ajanslarinin goérevi; calisma alani sehir temelli kalkinma
politikalari Uretmek, sehirlerin darbogazlarini analiz edip ¢6zim bulmak,
yenilikler getirmek ya da bédlge potansiyellerini, sehirlerin firsatlarini tst
seviyeye tasiyacak sektorleri gelistirmek, sehirlerin kiimelenme mantidiyla
derinlesmesini, uzmanlasmasini saglamaktir. Kalkinma Ajanslari, Rayl
sistemler ekosisteminde yer alan gsehirlerde nlveleri olusmus ve bir
kimelenme seviyesine erismis sektorleri en ileri seviyelere tasimak igin
destekler vermektedir.

Bu kapsamda Sanayi ve Teknoloji Bakanhgi tarafindan son dénemde
ozellikle kamu politikalari tesvik sistemi bakimindan oldukca 6nemli oldugu
bilinen Turkiye'nin tesvik tarihinde en cdmert tesviki olarak tanimlanan
Yerel kalkinma hamlesi tesvik programi ilan edilmistir. Bu Tesvik Programi
kapsaminda her il igin 4 yatirnm konusu belirlenmistir.

Bu programla sehirlerin ihtiyaglarina odaklanarak sehirlerin halihazirda var
olan ekonomik derinligini, mevcut Griin gami nasil daha ileri bir seviyeye
tasinabilir, nasil daha yenilikgi Grinler Uretilebilir ya da sektdérin teknoloji
seviyesi nasil daha bir Gst segmente tasinabilir konusunda hem masa basi
analizlerle hem de saha goértismeleriyle sehirlerde doérder oncelikli alan
tayin edilmistir. Her sehir icin her yil Ocak ayinda ilan edilmek suretiyle
belirlenen dért 6éncelik alanina yuksek duzeyli tesvikler sunuluyor. Bu



kapsamda raylh sistemlerde yakin zamanda ilan edilen iki programla
tesvikler aciklandi.

Ozellikle rayh sistemler ézelinde imalat sanayinde faaliyet gdsterecek, yeni
yatirnm yapacak ya da mevcut yatirrmini yeni bir Grin Uretmek suretiyle
ilerletecek isletmelere ithal ettigi makineler icin gimrik muafiyeti, KDV
iadesi sunuluyor ve 10 yil boyunca isveren prim destegi kamu olarak,
devlet olarak, Sanayi ve Teknoloji Bakanligi olarak Kalkinma ajanslari
tarafindan karsilaniyor.

Sanayicilere yatinm vyeri tahsisi gerek hazine arazisi ve gerekse Milli
Emlak’tan sunulabiliyor. Nakdi destek olarak yatirrm tutarinin %15'i ve
301 milyon TL'ye kadar destek veriliyor. Yatirnma, sabit yatirrm tutarinin
%?20'si ve her yatirim igin Ust limiti 301 milyon TL'ye kadar faiz ve kar
pay! destegi saglaniyor. Bunun disinda 6énemli vergi indirimleri de soz
konusu. KDV ve gumrik vergisi muafiyeti disinda %50 yatirnnma katki
seklinde kurumlar vergisi indirimi yapiliyor. Sabit yatirrm tutarinin yarisina
kadar kurumlar vergisi indirimi yapiliyor. Yani yatirmc 1 milyarlik bir
yatinrm yaptiysa bunun 500 milyona kadar olan kismi yatirim
tamamlanana kadar kurumlar vergisi indirimi seklinde uygulanabiliyor.
Ayrica Sigorta Primi isveren Hissesi Destedi ve Sigorta Primi isci Hissesi
Destegi de bulunuyor. Dolayisiyla tim yonleriyle oldukca comert bir
destek programi uygulaniyor.

Destek Unsurlari
Vergi Indirimi: %50 Yatinma Katki Orani

Nakdi Destek: Yatirrm tutarinin %15’i ve 301 milyon TL'ye
kadar

Faiz / Kar Payi Destegi: Yatirim tutarinin %20’si ve 301 milyon
TL'ye kadar

Katma Deger Vergisi (KDV) Istisnasi
Yatirim Yeri Tahsisi
Gumriik Vergisi Muafiyeti

. Sigorta Primi Isveren Hissesi Destegi: (6. bolgede 12 yil, diger
bolgelerde 8 yil)

Sigorta Primi Isci Hissesi Destegi: (6. bélge Illerinde)



Rayh sistemler o6zelinde bu program ile neler yapiliyor? Eskisehir,
Corum, Konya ve Sivas illeri igin 2025 vyilinda desteklenmesi
kararlastirilan rayh sistemlere yonelik yatirim cagrilarina cikildi.

Ilk cagrisi 3 Eylul 2025 tarihinde vyapildi ve Aralik ayina kadar
yatirrmcilardan 6n basvuru ve kesin basvuru olmak suretiyle iki asamali bir
surec uygulandi. Nitelikli fizibilite calismalarina sahip yatirimcilar Kalkinma
ajanslarina basvurdu.

Ulke capinda énemli rayli sistem yatirim basvurulari yapildi. Bunlar yakin
zamanda sonuglandirilarak hayata gecirilecektir. Bu program il 6zelinde
doért oncelikli alan (zerinde vydiritildi. Ilk cagn kapsaminda Corum,
Eskisehir, Konya ve Sivas sehirlerinin rayh sistemler ekosisteminde bir
kabiliyeti oldugu ya da bu kabiliyeti daha ileri seviyelere cikartabilecedi
dederlendirilen gok farkh konularda yatirim basliklari belirlendi.

Corum’da Demiryolu ve tramvay vagonlari, ylik vagonu bojisi ve baglanti
ekipmanlari vb. alanlarda, Eskisehir'de Rayli Sistemler Sektérinde
Kullanilacak Yeni Nesil "Akilli Vagon" Uretimi, Konya'da Rayli Tasimacilik
Icin Demiryolu Araglarina Ait Parcalarin Uretimi, Sivas'ta Havacilik, Rayl
Sistemler ve Otomotiv Endustrileri Icin Mekanik Baglanti Elemanlari
Imalati-Ulasim Araclarinda Kullanilan Elektriksel ve Diger Ara Baglant
Sistemleri/Ekipmanlari Imalati desteklenmek tizere cagriya cikildi.

2026 yilinda yatirim konulari ise Ocak ayinda ilan edilerek 31 Ocak tarihli
resmi gazetede yayinlandi. Rayli sistemlerle ilgili olan bashklar Eskisehir,
Bursa, Karabik, Kocaeli, Konya ve Sivas illerine 6zel olarak belirlendi. Bu
konular belirlenirken Turkiye neyi vyerlilestirebilir? Hangi Urunleri
yerlilestirmeli? Hangi Grind Uretemiyor ama Uretme kabiliyeti var? Hangi
arinde ileri teknoloji saglayarak, ilin ekonomik kapasitesini artirarak
sehirler kalkindirlabilir tek tek arastiriliyor.

Ornedin Bursa kaucuk sektodriinde uzmanlasmis bir sehir. Burada Rayl
sistemler alaninda Kauguk'tan ylksek katma dederli GUrin Gretimi
desteklenecek. Bunun rayli sistemlerle baglantili olan kisimlari rayli sistem
kortkleri, sok darbe sénumleyici sistemleri gibi Gridnler. Kauguktan Yuksek
Katma Dederli Urtin Uretimi olarak sismik izolatdr, raylh sistem/otobis igin
kdrikler, sok-darbe sdnumleyici sistemler, hava araclari igin inis takimi
parcalari, titresim onleyici sistemler vb. desteklenecektir. Bursa ilinde eger
bu basliklarda herhangi bir yatinmci ilgi duyarsa, fizibilitesi, Uretme
yetkinligi ve yetenegdi varsa bu ¢agriya rahatlkla basvurabilir.



Eskisehir'de Rayl Tasimacilik icin Demiryolu Araglarina Ait Parcalarin
Uretimi, Test ve Belgelendirme, Kompozit gévde, cer motoru, otomatik
kapi ve sistemleri, sasi ve boji yapisal parcalari ile mekanik alt sistemler,

Sivas’ta Havacilik, rayh sistemler ve otomotiv enddistrileri icin mekanik ve
elektrik baglanti elemanlari Gretimi,

Karablk demir celik sektériinde 6ne cikan bir sektér olup bu kapsamsa
yliksek katma degere sahip drinler olarak uzun Celik Tabanli Katma
Dederli Urtin Uretimi, kent ici rayli sistem arac tekerleri, hizli tren
tekerleri, tren aks ve teker seti, nitelikli baglanti elemanlar, 6zel
geometriye ve dayanima sahip civata, somun gibi baglanti elemanlari,

Kocaeli ilinde rayh sistemler icin tampon ve darbe séntmleyiciler,
elastomer sispansiyon ve yay sistemleri, ray ve travers alti elastomer
pedler, titresim ve gurlltt izolatérleri, kauguk badlanti elemanlar,
sizdirmazlik ve koéruk bilesenleri ,

Konya icin demiryolu araglarina ait pantograf, fren sistemleri, cer motoru,
boji gibi konular desteklenecek yatirnrmlar olarak én plana cikiyor. Bu
kapsamda cadriya cikilarak tesbit edilen Grlnlerin spesifikasyonlari
paylasiimistir.

Tum bu bilgilere https://yerelkalkinmahamlesi.sanayi.gov.tr/ adresinden
erisilebilir.

Hangi Urinler ilana ¢ikmis? Bunlar takip edilerek Uretme kabiliyeti olan
sirketlerimizin bagvurusuna sunuluyor.

Ayrica https://www.yatirimadestek.gov.tr/

tim devlet desteklerini tek portalda toplayan bir platform bulunuyor.
Sadece kalkinma ajanslari degil sadece bakanhgdin Tesvik Uygulamalari ya
da TUBITAK, KOSGEB gibi kurumlarinin degil tim devlet desteklerini
iceren ve tek portaldan erisilebilen bir platform. Bu portalden tim devlet
desteklerine ulasabilirsiniz.

Rail System Supports within the Scope of the Local Development
Initiative Incentive Program

Dr. ilhami Pektas

The General Directorate of Development Agencies, an institution affiliated
with the Ministry of Industry and Technology, is responsible for Tlrkiye’s
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regional development policies. It develops policies aimed at enabling cities
to reach a minimum level of prosperity; ensuring local and regional
development; reducing development gaps within and between regions;
leveraging regional potential; utilising idle resources; activating
competencies; meeting local needs; raising the level of technology
production; and identifying regions’ sectoral priorities. In economic, social
and cultural terms, these policies focus on strengthening the financial and
technical capacity of regions and improving the investment environment.

The General Directorate oversees 26 Development Agencies across
Turkiye, investment support offices operating in all 81 provinces, and four
regional development administrations: GAP, DAP, KOP and DOKAP.

The mission of development agencies is to design city-based development
policies within their regions of responsibility; analyse cities’ bottlenecks
and develop solutions; introduce innovation; and foster sectors that can
elevate regional potential and city opportunities to higher levels. In cities
that are part of the rail systems ecosystem, Development Agencies
provide support to move sectors—where initial clusters have formed and
have reached a clustering level—towards more advanced stages.

In this context, the Ministry of Industry and Technology recently
announced the Local Development Initiative Incentive Programme, which
has been described as one of the most generous incentive schemes in
Turkiye’s incentive history. Under this programme, four investment topics
are identified for each province.

By focusing on cities’ needs, the programme determines four priority
areas in each city through desk-based analyses and on-site consultations,
with the objective of advancing existing economic depth, expanding and
upgrading product portfolios, enabling more innovative production, and
moving sectors to higher technology segments. High-level incentives are
offered for these four priority areas, announced each year in January.
Within this framework, incentives were recently announced through two
programmes specifically related to rail systems.

Particularly for companies operating in the rail systems manufacturing
industry—those making new investments or upgrading existing
investments to produce new products—the programme offers customs
duty exemptions and VAT support for imported machinery. In addition,
the employer’s social security contribution is covered for up to 10 years by
the state through the Ministry of Industry and Technology and
Development Agencies.



Industrial investors may also be allocated investment land, either from
Treasury land or through National Real Estate. As cash support, 15% of
the investment amount is provided, up to TRY 301 million. Furthermore,
interest/profit share support is offered at 20% of the fixed investment
amount, again capped at TRY 301 million per investment. Significant tax
reductions are also included: beyond VAT and customs duty exemptions, a
corporate tax reduction is applied as an “investment contribution” at a
50% contribution rate. In practice, corporate tax relief may apply up to
half of the fixed investment amount. For example, if an investor makes a
TRY 1 billion investment, the portion up to TRY 500 million may be
supported through corporate tax reductions until the investment is
completed. The programme also includes Employer and Employee Social
Security Premium supports. Overall, it is a highly comprehensive and
generous support scheme.

Support Instruments

o Tax Reduction: 50% investment contribution rate
o Cash Support: 15% of the investment amount, up to TRY
301 million

J Interest / Profit Share Support: 20% of the investment
amount, up to TRY 301 million

o Value Added Tax (VAT) Exemption

J Investment Land Allocation

o Customs Duty Exemption

o Employer Social Security Contribution Support: (12 years
in Region 6; 8 years in other regions)

J Employee Social Security Contribution Support: (in
Region 6 provinces)

Under this programme, rail systems-related investment calls were
launched in 2025 for Eskisehir, Corum, Konya and Sivas.

The first call was announced on 3 September 2025, and a two-stage
process—pre-application and final application—was implemented through
December. Investors with qualified feasibility studies applied to
Development Agencies.

Significant rail systems investment applications were received nationwide.
These will be finalised and implemented in the near term. The programme
operates around four priority areas at the provincial level. Within the first
call, investment topics were identified across a range of fields where
Corum, Eskisehir, Konya and Sivas were assessed to already have



capability, or to be able to elevate capability, within the rail systems
ecosystem.

A call for proposals has been launched to support the production of
railway and tram wagons, freight wagon bogies, and coupling equipment
in Corum; the production of next-generation “Smart Wagons” to be used
in the rail systems sector in Eskisehir; the manufacturing of parts for
railway vehicles for rail transportation in Konya; and the manufacturing of
mechanical fastening elements for the aviation, rail systems, and
automotive industries, as well as electrical and other intermediate
connection systems/equipment used in transportation vehicles in Sivas.

For 2026, investment topics were announced in January and published in
the Official Gazette dated 31 January. Rail systems-related headings were
specifically identified for Eskisehir, Bursa, Karablk, Kocaeli, Konya and
Sivas. When determining these topics, detailed analyses are conducted
province by province, including questions such as: What can Turkiye
localise? Which products should be localised? Which products are not
currently produced domestically but could be produced? Which products
could help raise a city’s economic capacity through advanced technology
and thus support local development?

For example, Bursa is a city specialised in the rubber sector. Under rail
systems, the programme will support the production of high value-added
products from rubber—such as rail systems bellows and shock/impact
damping systems. Under “High Value-Added Rubber Product
Manufacturing,” items such as seismic isolators; bellows for rail
systems/buses; shock-impact damping systems; landing gear parts for
aircraft; vibration prevention systems and similar products will be
supported. If investors in Bursa have interest, feasibility and production
capability for these headings, they may apply to the call.

For other provinces, examples of supported investment topics include:

o Eskisehir: production of parts for railway vehicles for rail
transportation; testing and certification; composite bodies; traction
motors; automatic doors and systems; chassis and bogie structural parts;
and mechanical subsystems

o Sivas: production of mechanical and electrical connection
elements for the aviation, rail systems and automotive industries

o Karablk: high value-added steel-based long products; wheels
for urban rail vehicles; high-speed train wheels; train axles and



wheelsets; qualified fasteners; and special-geometry, high-strength
fasteners such as bolts and nuts

. Kocaeli: buffers and impact dampers for rail systems;
elastomer suspension and spring systems; elastomer rail and sleeper
pads; vibration and noise isolators; rubber connection elements; sealing
and bellows components

J Konya: pantographs for railway vehicles; braking systems;
traction motors; bogies and related components

Within this scope, calls were issued and product specifications for the
identified items were shared.

All  information can be accessed via the following portals:
https://yerelkalkinmahamlesi.sanayi.gov.tr/

Additionally, there is a platform (https://www.yatirimadestek.gov.tr/) that
brings together all government incentives under a single portal. It includes
not only the supports provided by development agencies, the Ministry’s
Incentive Implementation schemes, or institutions such as TUBITAK and
KOSGEB, but all government supports in one comprehensive platform
accessible through a single portal. You can access all government
incentives through this portal.
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